Reflections on 2015
The Drug Court of NSW opened as a pilot program in February 1999.  It now operates at three locations: Parramatta, Toronto (for the Hunter Region) and the Downing Centre, Sydney.  At any one time, approximately 230 participants are engaged in an intensive, judicially supervised program towards recovery.  Years of research and evaluations have proved the long-term success of Drug Courts in reducing crime, and thereby reducing the impact of offending on our community.  The court also sees important gains which can never be measured in any cost evaluation – for example the “ripple effect” of recovery upon the children and families of addicted offenders, and the long-term savings to the health system through early treatment of liver disease and chronic mental health issues.
The prevalence of the drug “ice” has raised community concerns throughout the year, and also increased the focus of a community searching for solutions.  The clear increase in the use of that drug led to the court holding an Ice Strategy Forum.  It has also led to a significant increase in media interest in the Drug Court.
Ice Strategy Forum

The Court brought together the judges and the team leaders from the Parramatta, Hunter and Sydney Drug Courts teams to consider, in the light of the increased use of “ice”:

· What changes could or should be made to the program design?

· Are there changes we could or should make to our treatment and case management plans?

· Should we change our attitudes or responses to ongoing drug use?

To assist in the deliberations, the forum firstly heard from Dr Tony Gill, Senior Staff Specialist from St Vincent’s Alcohol and Drug Service, and also Mr Brian Francis, Drug and Alcohol consultant.  The participants then broke into groups to brainstorm topics designed to promote discussion, and the room re-convened.
It was a very successful day, and has led to a number of initiatives, including a significant change to the structure of the program, and to our regime of sanctions for any drug use.  The program has been restructured to increase the length of Phase 2 from three months to four, with a consequential reduction in Phase 3 from six months to five months.  This increases the level of contact and services for a critical additional month, before the less intensive Phase 3.

The Drug Court Act allows the court to impose sanctions for any breach of program.  The sanctions are usually days in gaol, and usually suspended whilst the participant continues on the program.  The Court’s policy on Sanctions and Rewards is maintained on the Drug Court’s website.
  In the light of the Ice Forum discussions, changes were made to the sanctions regime.

The standard sanction for drug use – either admitted or unadmitted – was greatly increased for those in the higher phases, and the level of sanctions increased for each additional drug use during the reporting period.  So, for example, a Phase 1 participant who used drugs twice in a week would receive 1+2=3 sanctions, whilst a Phase 3 participant would receive 3+5=8 sanctions.  The specific aim of all the changes has been to provide further “external” controls to try and assist participants to remain drug free.

A very real concern at the Ice Strategy Forum was that any marked increase in the imposition of sanctions may lead to an increase in participants serving sanctions, which is both expensive, and at times quite counterproductive.  I am pleased to report that, at the time of writing, the changes appear to have been very successful in reducing drug use, and have led to a decrease in the number of days served by participants. 
Hunter Housing Accord
The partnership memorandum between Hunter Housing, New England District, (a division of Family and Community Services) and the Hunter Drug Court was signed on 25th May 2015 by Marie New, District Director, Hunter New England District and His Honour Judge Paul Cloran. The Operating Agreement is an agreement between the parties to provide housing and support to participants of the Hunter Drug Court Program. The aim of both parties is to assist participants in sustaining a tenancy whilst engaging in services that reduce drug dependency and re-offending.  With the signing of the Hunter Housing Accord, all three Drug Court locations now have the benefit of such an agreement.
In 2015 three participants were referred and successfully housed under the Hunter Housing Agreement.  Recovery is assisted by access to the basic essentials of life, and all three participants were assisted in making long term change regarding drug dependency and re-offending by the provision of stable accommodation.

Compulsory Drug Treatment Correctional Centre

The Drug Court has a number of roles in relation to the Compulsory Drug Treatment Correctional Centre (CDTCC).  That specialist gaol provides compulsory treatment and rehabilitation for recidivist drug offenders, with a special purpose 70 bed facility at Parklea.  Prisoners who meet defined criteria are referred by sentencing courts to the Drug Court, and this court can make a Compulsory Drug Treatment Order after a comprehensive assessment by a multi-disciplinary team.  The Drug Court then has an ongoing role, approving any progression (and regression) through the stages of the program.  The Drug Court is also the Parole Authority for CDTCC participants.

The CDTCC is now operating at maximum bed capacity, which is important operationally.  Whilst of course we might all hope that such a facility would neither be required, nor full, improvements in the enabling legislation and significant improvements in the program have led to the CDTCC being fully utilised.  

The flow of participants through the program, and their achievement of Stages 2 and 3, have improved considerably this year, with more participants successfully completing each stage than in previous years.

The Director of the Centre attributes the improvements to:

· running an improved treatment readiness skill-building groupwork (which includes emotional regulation, interpersonal skills and mindfulness) in Stage 1, and 

· providing pharmacotherapy (methadone) as a treatment option.

There are now more participants progressing to Stage 3 (which allows full-time access to the community) than at any time previously.  GPS anklets are now used for monitoring the first four weeks of stage 3, and then removed if the participant is stable.  This monitoring has assisted in the management of participant risk factors during those first weeks of increased independence.
The CDTCC has continued to expand its links with other organisations, and the Aboriginal community organisation Marrin Weejali now assists the CDTCC by conducting a men’s support group for Stage 1 participants each fortnight.  This assists Aboriginal participants at the centre, as well as providing support to non-indigenous participants waiting to commence group programs.  Another welcome development is the allocation of dedicated Works Release Program officers for the CDTCC, which has led to increased employment options for stage 2 participants.

Media 
The Drug Court of NSW was the subject of significant media interest and coverage this year.  The most significant program aired on Radio National.  Walkley Award winning journalist Sharon Davis recorded and observed the Drug Court over a two year period, following six participants right through their Drug Court program.  The program aired in three one-hour segments during February 2015, and can still be accessed:

http://www.abc.net.au/radionational/programs/earshot/features/inside-the-drug-court/
The program was also the subject of a story in The Guardian: 
https://www.theguardian.com/society/2015/feb/07/justice-done-differently-how-the-nsw-drug-court-transforms-lives.
The program won the NSW Kennedy Awards for Journalism in the Best Radio category and was a finalist in the 2015 Walkley Awards and the United Nations Association of Australia Media Awards.  It has also been broadcast in the United States and the United Kingdom.

The “Sunday Night” program on Channel 7, led by Derryn Hinch, aired a lengthy story “Australia on Ice” in November 2015, including filming of the Drug Court.

Broadcaster Graeme Richardson also aired a story on SkyNews regarding “ice”, including an examination of the Drug Court and Adele House residential rehabilitation service.
J R Dive
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Parramatta Program outcomes 2004 to 2015
	Year
	Program entrants
	Sentenced program completers
	Non Custody

(Graduates)*
	Custody
	% Non Custody

	2004
	142
	133
	62 (20)
	71
	47%

	2005
	165
	150
	74 (36)
	76
	49%

	2006
	164
	155
	62 (33)
	93
	40%

	2007
	169
	176
	78 (28)
	98
	44%

	2008
	132
	151
	65 (29)
	86
	43%

	2009
	158
	146
	83 (42)
	63
	57%

	2010
	140
	158
	90 (42)
	68
	56.6%

	2011
	166
	155
	86 (30)
	69
	55.8%

	2012
	167
	187
	95 (37)
	92
	51%

	2013
	206
	168
	72 (24)
	96
	43%

	2014
	165
	182
	79 (24)
	103
	43%

	2015
	184
	180
	96 (35)
	84
	53%


NB: The number of those classed as program graduates shown in brackets. 
Hunter Program outcomes 2011 to 2015
	Year
	Program entrants
	Sentenced program completers
	Non Custody

(Graduates)*
	Custody
	% Non Custody

	2011
	70
	10
	0
	10
	0

	2012
	61
	43
	20 (8)
	23
	46.5%

	2013
	68
	66
	36 (9)
	30
	54.5%

	2014
	44
	65
	33 (16)
	32
	51%

	2015
	61
	48
	26 (14)
	22
	54%


NB: The number of those classed as program graduates shown in brackets
Sydney Program outcomes 2013 to 2015
	Year
	Program entrants
	Sentenced program completers
	Non Custody

(Graduates)*
	Custody
	% Non Custody

	2013
	62
	14
	1
	13
	7%

	2014
	44
	42
	16 (8)
	26
	38%

	2015
	54
	43
	13 (7)
	30
	30%


NB: The number of those classed as program graduates shown in brackets

Parramatta Drug Court – key statistics 2015

	Program entry
	Persons

	Total referred
	534

	Pre ballot exclusion
	170

	Placed in ballot
	364

	Accepted after ballot
	273

	Returned ineligible/not appropriate/unwilling/withdrawn
	11

	
	 

	Program progression
	Participants

	Participants who entered Phase 1 in 2015
	184

	Participants who progressed to Phase 2 in 2015
	104

	Participants who progressed to Phase 3 in 2015
	54

	
	

	Participants on program as at 31/12/15
	141


	Court Determinations
	Participants

	Terminated after “potential to progress” hearing
	60

	Terminated after “risk to community” hearing
	15

	Retained after “Potential to progress” or “risk” hearing
	2


	Programs Completed
	Participants

	Graduated
	35

	Substantial Compliance
	8

	Total Non custody
	96

	Custody
	84

	Total completions
	180


Hunter Drug Court – key statistics 2015

	Program entry
	Persons

	Total referred
	139

	Pre ballot exclusion
	52

	Placed in ballot
	87

	Accepted after ballot
	87

	Returned ineligible/not appropriate/unwilling/withdrawn
	24

	
	 

	Program progression
	Participants

	Participants who entered Phase 1 in 2015
	61

	Participants who progressed to Phase 2 in 2015
	43

	Participants who progressed to Phase 3 in 2015
	27

	
	

	Participants on program as at 31/12/15
	61


	Court Determinations
	Participants

	Terminated after “potential to progress” hearing
	14

	Terminated after “risk to community” hearing
	4

	Retained after “Potential to progress” or “risk” hearing
	3


	Programs Completed
	Participants

	Graduated
	14

	Substantial Compliance
	2

	Total Non custody
	26

	Custody
	22

	Total completions
	48


Sydney Drug Court – key statistics 2015
	Program entry
	Persons

	Total referred
	95

	Pre ballot exclusion
	12

	Placed in ballot
	83

	Accepted after ballot
	71

	Returned ineligible/not appropriate/unwilling
	13

	
	 

	Program progression
	Participants

	Participants who entered Phase 1 in 2015
	54

	Participants who progressed to Phase 2 in 2015
	16

	Participants who progressed to Phase 3 in 2015
	14

	
	

	Participants on program as at 31/12/15
	39


	Court Determinations
	Participants

	Terminated after “potential to progress” hearing
	7

	Terminated after “risk to community” hearing
	16

	Retained after “Potential to progress” or “risk” hearing
	3


	Programs Completed
	Participants

	Graduated
	7

	Substantial Compliance
	1

	Total Non custody
	13

	Custody
	30

	Total completions
	43


Compulsory Drug Treatment Correctional Centre key statistics 2015
	Pre Program
	Persons

	Referral
	69

	Eligibility and Suitability Assessments
	112

	Ineligible
	37


	Program progression
	Participants

	Participants who entered Stage 1 in 2015
	33

	Participants who progressed to Stage 2 in 2015
	31

	Participants who progressed to Stage 3 in 2015
	21

	
	

	Participants on program as at 31/12/15
	66


	Programs Completed
	Participants

	Order Revoked
	6

	Order Expired
	2

	Parole Granted
	9


Visitors and Presentations
February
· ABC Radio National broadcasts program on Drug Court of NSW
March

· Visit by  Makoto Ibusuki, Professor Seijo University Japan

· Visit by Japanese Health Professionals Delegation
May

· Visit by Judge Shota Watanaki, Tokyo District Court
July

· Visit by the Hon. Gabrielle Upton, MP, Attorney General
June

· Visit by Drug Court team to WHOS rehabilitation centre
August

· Visit by a delegation from Vietnam, led by the Vice-Chairman of the National Assembly’s Committee on Social Affairs

· Visit by Drug Court team to Odyssey House rehabilitation centre
September

· Visit by a delegation from the Justice Department of Hunan Province, China
· Attendance by Judge Dive to Government House – Justice Reinvest reception
October

· Meeting of Drug Court Judges – hosted by Judicial Commission of NSW

· Presentation to Corrective Services Academy - Judge Dive
November
· Visit by Jodi McKay MP, Shadow Minister for Police and Justice, Adam Searle MLC, Shadow Minister for Industry, Resources and Energy and Leader of the Opposition in the Legislative Council, and Prue Car MP, Member for Londonderry and Shadow Parliamentary Secretary for Preventative Health
· Visit to WEAVE Community Services, Maroubra by Judge Dive
· Presentation at UNSW Law School – Judge Dive
· Guest speaker - Adele House dinner- Judge Dive
December 
· Guest speaker - Justice Health AGM – Judge Dive
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