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****WhileNabubeganasapilotprogramin2018,ithasnotpreviouslybeenincludedinthetotalnumberofFamilyPreservationplacesreportedin 
thisdashboard. 
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DCJCaseworkerDashboardJune2022Quarter̂  

Quartertodisplay 
Jun2022quarter 

Thecaseworkervacancyratewassteady 
at2%. 

FamilyPreservationTargetedEarlyIntervention(TEI)services cumulativedata ** *** 

FundedFTE ActualFTE VacantFTE Vacancies 
(%)* 

CentralCoast, 
Huntercluster 

CentralCoast 

Hunter 

FarWest, 
Murrumbidgee, 
WesternNSW 
cluster 

FarWest 

Murrumbidgee 

WesternNSW 

Illawarra 
Shoalhaven, 
SouthernNSW 
cluster 

Illawarra 
Shoalhaven 

SouthernNSW 

MidNorth 
Coast,New 
England, 
NorthernNSW 
cluster 

MidNorthCoast 

NewEngland 

NorthernNSW 

NepeanBlue 
Mountains, 
Western 
Sydneycluster 

NepeanBlue 
Mountains 

WesternSydney 

SouthWestern 
Sydney 

SouthWestern 
Sydney 

Sydney, 
Northern 
Sydney,South 
Eastern 
Sydneycluster 

NorthernSydney 

SouthEastern 
Sydney 

Sydney 

217 

102 

231 

103 

-14 

-1 

168 

114 

19 

166 

122 

21 

2 

-8 

-2 

1% 

57 

125 

48 

125 

9 

0 

16% 

123 

107 

114 

108 

94 

113 

15 

13 

1 

12% 

12% 

1% 

145 

150 

141 

162 

4 

-12 

2% 

219 212 7 3% 

62 

81 

58 

84 

80 

46 

-22 

1 

12 

1% 

20% 

Childrenassessedrollingyear 

1Apr2021 31Mar2022 

Childrenat 
ROSH 

Children 
seen 

Children 
seen(%) 

12,587 

6,103 

3,704 

1,229 

29% 

20% 

8,454 

7,472 

1,040 

2,512 

1,553 

303 

30% 

29% 

21% 

3,821 

4,573 

1,073 

1,759 38% 

28% 

4,042 

6,988 

7,309 

1,407 

1,564 

1,679 

35% 

23% 

22% 

8,499 

8,441 

2,511 

2,175 

30% 

26% 

14,552 4,035 28% 

4,243 

5,068 

4,660 

978 

1,191 

947 

24% 

23% 

20% 

107,867 28,622 27% 

5,025 4,160 83% 

112,892 32,782 29% 

‡ 
ContractedFamilyPreservationplacesforfamiliesYTD:Individualclientsseen YTD:Groupclientsseen 

34K 

56K 

K90K91 552K 

128K 

248K 

444K 

BrighterFutures 
IntensiveFamilyBasedServices 
IntensiveFamilyPreservationServices 
MST-CAN®andFFT-CW® 
Nabu**** 
YouthHope 
GrandTotal 

2021-2022 
2,775 
110 

64K 320 
900 

41K 

386K 

64 
196K 406 

4,575 

Jul21-Sep21Jul21-Dec21Jul21-Mar22 Jul21-Sep21Jul21-Dec21Jul21-Mar22 

ChildrenwhoreceivedFamilyPreservationservices 
in202021: 17,000 

§MST-CAN®andFFT-CW®–Actualfamiliesaccepted 

Non-Aboriginalfamlies AboriginalfamliesYTD:Totalsessionsdelivered 

4,915 

90K 

175K 

282K
306K 4,750 4,813 

215K 

114K 

Jul21-Sep21 Jul21-Dec21 Jul21-Mar22 

3,485 

1,265 

3,533 3,613 

1,3021,280 

Apr2022 May2022 June2022 

StatutoryChildProtection 

Childrenseen-cumulativedata 

PreviousFinancialYear CurentFinancialYear 36,524 ǁ 
30,96328,995 

25,072 
20,649 

17,561 
12,120 9,275 

Jul-Sep Jul-Dec Jul-Mar Jul-Jun 

Childrenre-reportedwithin12monthsofcaseplanclosure(Target32.3% byJun2023) 

Dec2021 40.0% Mar2022 38.8% Jun2022 37.7% 

Out-of-homeCare(OOHC) 
ChildrenenteringOOHC-quarterly ChildrenexitingOOHC-quarterly 

Mar2022 Mar2022-14.5% (-75)Lowerthanpreviousquarter(517) -9.0% (-64)Lowerthanpreviousquarter(708) 

442 -25.2% (-149)Lowerthanlastyearsamequarter 644 -0.9% (-6)Lowerthanlastyearsamequarter(650)(591) 

HistoricalTrend 
DCJcaseworkers-quarterlydata Vacancies(%) ActualFTE 

DistrictSubtotal 1,860 

236 

140 

97 

473 

1,856 

221 

135 

85 

441 

4 0% 

15 6% 

5 4% 

12 12% 

32 7% 

Helpline 

† 
JCPR 

Other 

StatewideSubtotal 

Total 2,333 2,297 36 2% 

*ExceptdatareportedinDistrictSubtotal,StatewideSubtotalandTotal,the'-'symbolisusedforVacancies% wherethenumberofFundedFTEis 
lessthanorequaltothenumberofActualFTE. 
†Fromthefirstquarterof2018-19,JointInvestigationResponseTeams(JIRT)havebeenrenamedasJointChildProtectionResponse(JCPR) 
teamstobeterreflectthecolaborativeefortsbetweenDCJ,NSW HealthandNSW PolicetostrengthenthefutureoftheProgram. 
‡ThetotalnumberofchildrenandyoungpeopleatROSHalsoincludes15recordswhereDistrictcouldnotbeidentfied.† 

§MST-CAN®:MultisystemicTherapyforChildAbuseandNeglect;FFT-CW®:FunctionalFamilyTherapythroughChildWelfare. 
F̂igurespresentedinthedashboardareroundedandthismayresultindiscrepanciesbetweenthesumsofcomponentitemsandtheirtotals. 
¹ThefundedFTEchangebetween2011-12and2012-13reflectsthetransferofBrighterFuturescaseworkerresources(117FTE)totheNGO Jun2019 Sep2019 Dec2019 Mar2020 Jun2020 Sep2020 Dec2020 Mar2021 Jun2021 Sep2021 Dec2021 Mar2022 Jun2022 

sector. quarter quarter quarter quarter quarter quarter quarter quarter quarter quarter quarter quarter quarter 

²AweightedaveragehasbeenappliedtotheFundedandActualFTEtoaccountfortheincreaseinfundedplacesforfinalquarterreportingin 
2017-18and2018-19.Thenumberspreviouslyreportedin2017-18havebeenrevisedtoreflectthis. FundedFTE ActualFTEVacancies(%)DCJcaseworkers-annualdataǁThesenumbersareprovisionalandmayvaryfromnumberspublishedinsubsequentdashboards. 
*DataonTargetedEarlyIntervention(TEI)servicesisbeingcolectedforthefirsttimefromnon-governmentorganisations(NGOs)usingthe 
DepartmentofSocialSecurity(DSS)DataExchange(DEX)platform.Consequently,theremaybesomeundereportingofclientsandsesionsdue 
todataqualityanddatacompletenessasNGOsbecomefamliarwithreportingthroughthisplatform.Q4YTD2020-21hasbeenupdatedinthis 
dashboardwithfinalised2020-21figures.Finalisedfiguresfor2021-22werenotavailableattimeofdashboardrelease. 
*FortheMarch2021quarteronwards,referencesto‘EarlyInterventionandPrevention’havebeenchangedto‘FamilyPreservation’inorderto 
drawaclearerdistinctionbetweentheseprogramsandTargetedEarlyInterventionservices. 
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DCJCaseworkerDashboardJune2022quarter 
ExplanatoryNotes 

DCJcaseworker 
Caseworkernumbersreflectfrontlinecaseworkersandcaseworkerspecialistsacrossthecommunityservicesspectrum,includingthoseworkingin 
statutorychildprotectionandout-of-homecare.Thefiguresdonotincludemanagementstafassociatedwithcaseworkers. 

Caseworkersprovideprotectionandsupportservicesby: 

·asessingandinvestigatingreportsofriskofharmtochildren 

·providingasistancetovulnerablefamliesviapreventionandinterventionservices 

·supportingandmonitoringchildreninout-of-homecare 

·managingcrisissituations 

·promotingthesafeandadequatecareandprotectionofchildrenthroughappropriateinterventionsaslegislatedthroughtheChildrenandYoung 
Persons(CareandProtection)Act1998anddepartmentalpolicyandprocedures. 

Caseworkspecialistsprovidedirect,practice-basedprofesionalsupportanddevelopmenttocaseworkmanagersandcaseworkers.Thisincludes: 

·providingspecialistadviceoncasepracticematers 

·workingwithcaseworkersandmanagerstodevelopcasepracticeskils 

·undertakingpracticeandcomplexcasereviewstodeveloptheoveralcaseworkerskilbase 

·providingexpertasistanceinaspectsofcasemanagementincomplexorsenstivecases 

·actingasaconduitbetweenDCJ,communitypartnersandotheragenciesinrespecttocurentpractice,professionalsupport,service 
developmentandpolicy. 

FTE 
FTEorful-timeequivalentisdefinedastheequivalentofonepostion,filedcontinuously,ful-timeforthereferenceperiod.TotalFTEcombinesal 
ful-timeandpart-timepositions.Forexample,acaseworkerwhoworksful-timecountsas1FTEandapersonwhoworkshalf-timeis0.5FTE. 
ActualFTEisanaveragedFTEacrosthereferenceperiod(i.e.quarterorfinancialyear). 

FundedFTE 
Thisisthenumberofful-timeequivalentcaseworkersfundedintheDCJBudget. 

ActualFTE 
ActualFTEreferstothenumberofful-timeequivalentcaseworkersworkinginagivenreferenceperiod,excludingthoseonextendedleaveor 
parentalleaveoroccupyingpostionsfundedbyspecifictime-limitedfunding.Helplinetime-limitedrolesareincludedandcaseworkerson 
temporarysecondmentstootherrolesareexcluded. 

Vacancies 
ThenumberofvacanciesrepresentsthediferencebetweenthefundedFTEandactualFTEduringthereferenceperiod.Thevacancyrates 
presentedonthedashboardmaydiferfromratespublishedbyothersourcesduetotheuseofdiferentmethodologies.The'-'symbolisusedfor 
Vacancies% wherethenumberofFundedFTEislesthanthenumberofActualFTEexceptdatareportedinDistrictSubtotal,StatewideSubtotal 
andTotal. 

DCJDistricts 
DCJworksacrosNSW through16districtstoenablemorelocalisedplanninganddecisionmaking,andimprovedlinksbetweenservicedelivery 
managementandfrontlinestaf. 

Achildmayreceiveservicesfrommultipledistricts.Datareflectsthedistrictwherethechild’scaseplanisheldattheirfirstRiskofSignficantHarm 
(ROSH)reportofhighestlevelofchildprotectionassesmentintheperiod.(AchildoryoungpersonisasessedatROSHifthecircumstancesthat 
arecausingconcernforthesafety,welfareorwelbeingofthechildoryoungpersonarepresenttoasignificantextent). 

Statewideservices 
Servicesthatareprovidedstatewideinclude: 

·DCJHelpline,whichincludestheDomesticViolenceLine. 

·JointInvestigationResponseTeams(JIRT)havebeenrenamedasJointChildProtectionResponse(JCPR)teamstobeterreflectthe 
colaborativeefortsbetweenDCJ,NSW HealthandNSW PolicetostrengthenthefutureoftheProgram.TheseteamsoperatethroughoutNSW 
andrespondtoseriouschildprotectionreportswhichmayinvolveacriminalofence.OnlyDCJcaseworkersarereflectedinthedashboard. 

·Other–thisincludesDCJcaseworkersworkinginIntensiveFamilyBasedServices,MetroIntensiveSupportSpecialists,Adoptionand 
PermanentCareServicesBranch,RecordsAccesBranch,IntegratedDomesticandFamilyViolenceProgram,BrighterFuturesAssesmentUnit, 
InterstateLiaison,andAdoptionsandInformationExchange. 

Rounding 
Figurespresentedinthedashboardareroundedandthismayresultindiscrepanciesbetweenthesumsofcomponentitemsandtheirtotals. 

TargetedEarlyInterventionProgram 
TheTEIprogram’sdeliversflexiblesupporttochildren,youngpeople,famliesandcommuntiesexperiencing,oratriskof,vulnerablity. 
Importantly,itseekstopreventriskfromescalatingandensuresthatriskfactorsleadingtochildabuseandneglectareaddresedearly. 

Individualclients 
Clientswhereidentfiableinformationaboutthemwasrequiredandthisinformationhasbeencapturedasanindividualclientrecordintheclient 
system. 

Groupclients 
Groupclientsincludeclientswhoweresupportedthroughone-ofoccasionsofservicewhereidentficationisnotpracticalornecessary(suchas 
atendingcommunityeventsorseekinginformation,adviceandreferals). 

Sessions 
Instancesofservicedeliveryduringthereportingperiod,whichhadoneormoreindividualclients,groupclients,orsupportpeopleinatendance. 

FamilyPreservation 
DCJFamilyPreservationprogramsfundnongovernmentagenciestoprovidetargetedchild,youthandfamilysupportservicestofamliesinneed 
toreducethelikelihoodofchildrenandyoungpeopleenteringorremaininginthechildprotectionandout-of-homecare(OOHC)systems.Family 
Preservationprogramssupportchildrenandyoungpeopletoremainsafelyathomewiththeirfamlies.Programsvarybetweendistricts.DCJ 
FamilyPreservationprogramsinclude: 

·BrighterFuturesprovidesservicestofamlieswithatleastonechildagedundernineyears,orfamliesexpectingachild,throughintervention 
andsupportthatwilachievelong-termbenefitsforchildren.Itaimstopreventchildrenenteringthestatutorychildprotectionsystembyproviding 
structuredhomevistinganddevelopingparentingskilsinfosteringhealthydevelopmentandreslience;acessingsupportnetworksandthe 
universalcommunityservices;andmanagevulnerabltiestoenhancechildsafety,parentingcapacityandfamilyfunctioning. 

·IntensiveFamilyBasedServicesproviderelevantsupportstoAboriginalchildren,youngpeopleandfamlies,whohaveanidentfied 
vulnerablity,which,ifnotaddressed,mayescalatetothepointwheremoreintensiveintervention,includingstatutorychildprotection,may 
becomenecesary.Servicesprovidedinclude:adviceandreferal;asessment,caseplanningandcasemanagement;parentingprogramsand 
parentsupportgroups;skilsfocussedgroupsforyoungpeople;counseling;andhomevisiting. 

·IntensiveFamilyPreservationServicesaimtopreventtheimminentseparationofchildrenfromtheirfamilyasaresultofchildprotection 
concernsandtoreunifyfamlieswhereseparationhasalreadyoccured.Itisdesignedtoworkwithfamliesincrisis,whenthereissuficient 
evidencetoindicatethatthefamilywilrespondpostivelytoactionundertheprogram.Serviceinterventionconsistsofaperiodoftwelveweeks 
ofintensivecaseworkand24-houroncalassistance,folowedbyaperiodofupto40weeksofcontinuous,multi-facetedandindividualytailored 
caseworkandasistanceservices. 

·YouthHopeprogramistargetedatchildrenandyoungpeopleagedninetoifteenyearswhoareasessedasbeingatRiskofSignficant 
Harm(ROSH)report,oratriskofescalatingtothestatutorychildprotectionsystem.Theprogramenablesmorechildrenandyoungpeopleto 
staysafelyathome;increaseengagementineducation;andbeabletoacesappropriatesupportandresources.Servicesincludeproactive 
casemanagement;structuredandsupportedmentoring;accestothelocalservicesystemtosupportchildren,youngpeopleandtheirfamlies; 
andjointsocialactivtiesforthewholefamilyunit. 

·MultisystemicTherapyforChildAbuseandNeglect(MST-CAN®)isa24/7home-basedtreatmentmodelforfamlieswithsubstantiatedcases 
ofphysicalabuseand/orneglectofchildrenandyoungpeopleagedbetweensixandseventeenyears.Servicesareprovidedtoalfamily 
members.Themodeltargetschildrenwhereareportofphysicalabuseand/orneglecthasbeenreceivedwithin180dayspriortothereferal. 
Althoughreferalsarereceivedforchildrenagedsixyearsandover,alyoungerandoldersiblingsinthereferedchild’sfamilyalsoreceivethe 
service.Theinterventionisprovidedtothefamilyforaperiodofsixtoninemonthsdependingontheneedsofthefamily. 

·FunctionalFamilyTherapythroughChildWelfare(FFT-CW®)isahome-basedtreatmentmodelforfamlieswithsubstantiatedphysicalabuse 
and/orneglectofachildoryoungpersonagedbetweenzeroandseventeenyearsbyprovidingafamilytherapy-focusedmodelforat-risk 
famlies.FFT-CW®addresestheunderlyingtraumathatresultsinharmtochildren,youngpeopleandfamlies.Theinterventionisprovidedto 
thefamilyforaperiodofsixtoninemonthsdependingontheneedsofthefamily. 

StatutoryChildProtection 
StateandTeritorygovernmentshaveresponsiblityforfundingand/orprovidingchildprotectionservicesinAustralia.NSW hasitsown 
legislation(ChildrenandYoungPersons(CareandProtection)Act1998)thatdeterminesthepoliciesandpracticesofitschildprotectionsystem. 
TheActprovidesformandatoryreportingofchildrenoryoungpeopleatROSH;conductinginvestigationsandasesmentsofreports; 
developingcareplansandparentalresponsiblitycontracts;removalofchildrenandyoungpeoplefromprimarycarers;applyingforemergency 
careandprotectionordersintheChildren'sCourt;andplacingchildreninOOHC.TheActalsooutlinespermanentplacementprinciplesand 
providesforself-determinationandparticipationindecisionmakingbyAboriginalandToresStraitIslanderpeople. 

Childprotectionstatutoryprocesesinclude: 

·Reports,asessmentsandsubstantiations:Childprotectionreportsareasessedtodeterminewhetherafieldassesmentisrequired,if 
referaltosupportservicesismoreappropriateorifnofurtherprotectiveactionisnecesary.Afieldassesmentwilobtainmoredetailed 
informationaboutachildwhoisthesubjectofareportanddeterminewhetherthereportis‘substantiated’or‘notsubstantiated’.Asubstantiation 
indicatesthereissuficientreason(afteranassesment)tobelievethechildhasbeen,isbeingorislikelytobe,abused,neglectedorotherwise 
harmed. 

·Careandprotectionorders:Insituationswherefurtherinterventionisrequired,applicationwilbemadeforacareandprotectionordertothe 
relevantcourt,usualyalastresort. 

·Out-of-homecare(OOHC):ChildrenwilbeplacedinOOHCwhentheyarethesubjectofasubstantiationandrequireamoreprotective 
environment.OOHCisconsideredaninterventionoflastresort,withthecurentemphasisbeingtokeepchildrenwiththeirfamlieswherever 
posible.Anatempttosubsequentlyreunitechildrenwiththeirfamlieswilbemadethroughpreservationprograms.Placementwithinthewider 
familyorcommunitywilbeconsidered,especialyundertheAboriginalandToresStraitIslanderChildPlacementPrinciple. 

·Familysupportservicestofaclitatepreservation:seektopreventfamilydysfunctionandchildmaltreatmentoccuring,throughproviding 
treatment,supportandadvicetofamlies,andmayincludedevelopingparentingandhouseholdskils,therapeuticcare,andfamilyreunfication 
services. 

ChildrenSeen 
Therehasbeenachangeinthedefintionof‘childrenatROSHseenbyDCJ’,withmorestringentrequirementsintroducedin2017-18.More 
stepsaretakenbycaseworkerstorecordtheworktheydotomeetthedefintionof'seen';inparticularamanagermustnowgiveformalapproval. 
Previously,aninvestigationcouldbeundertakenovertwostages(stage1-informationgathering;stage2-assesment).Datafor‘Children 
Seen’arenotcomparabletodataoninvestigationsandasessmentspublishedpreviously. 

OOHCChildrenEntering 
ChildrenadmitedtoOOHCinthequarter.TypesofplacementsinOOHCincludehomebasedcare(inthehomeofacarerwhoisreimbursedfor 
expensesincaringforthechild);andresidentialcare(inaresidentialbuildingwhosepurposeistoprovideplacementforchildrenandwhere 
therearepaidstaf). 

OOHCChildrenExiting 
ChildrenwhoaredischargedfromOOHC. 

ChildProtectionRe-reporting 
ProportionofchildrenatROSHreportedwithaface-to-faceasessmentandcaseplanclosedwiththeplanclosurereasonof'plangoal 
achieved'whowerere-reportedasbeingatROSHwithin12monthsofthecaseplanclosed. 

Datasources 
·Childprotectiondata: 
-AfterQ42017-18:ChildStory/CorporateInformationWarehouse(CIW) 
-PriortoQ42017-18:KiDS/CorporateInformationWarehouse(CIW) 

·Workforcedata:DCJhumanresourcessystem. 
·TEIdata–DepartmentofSocialSecurity(DSS)DataExchange(DEX) 


