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Thecaseworkervacancyrateis2%. 
Childrenassessedrollingyear 

1Jan2021 31Dec2021 
‡ 
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FamilyPreservationTargetedEarlyIntervention(TEI)services cumulativedata ** *** 
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FundedFTE ActualFTE VacantFTE Vacancies 
(%)* 

CentralCoast, 
Huntercluster 

CentralCoast 

Hunter 

FarWest, 
Murrumbidgee, 
WesternNSW 
cluster 

FarWest 
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2% 
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Childrenat 
ROSH 

Children 
seen 

Children 
seen(%) 

6,195 1,359 22% 

12,708 3,565 28% 

1,070 309 29% 

7,502 1,610 21% 

8,521 2,566 30% 

5,537 1,817 33% 

3,902 1,143 29% 

7,431 1,739 23% 

6,976 1,622 23% 

4,103 1,534 37% 

8,765 2,256 26% 

9,185 2,539 28% 

14,967 4,073 27% 

4,815 1,002 21% 

5,245 1,203 23% 

4,266 993 23% 

111,202 29,330 26% 

5,244 4,407 84% 

116,446 33,737 29% 

ContractedFamilyPreservationplacesforfamiliesYTD:Individualclientsseen YTD:Groupclientsseen 

2021-2022 

34K 

56K 

K 0K91 9 552K 

128K 

248K 

444K 

BrighterFutures 2,775 
IntensiveFamilyBasedServices 110 

64K IntensiveFamilyPreservationServices 320 
MST-CAN®andFFT-CW® 900 

41K 

386K 

Nabu * 64 
196K YouthHope 406 

GrandTotal 4,575 

Jul21-Sep21 Jul21-Dec21 Jul21-Mar22 Jul21-Sep Jul21-Dec Jul21-Mar 

ChildrenwhoreceivedFamilyPreservationservices 
in202021: 17,000 

§21 21 22 MST-CAN®andFFT-CW®–Actualfamiliesaccepted 

Non-Aboriginalfamlies AboriginalfamliesYTD:Totalsessionsdelivered 

4,590 4,6704,499306K 

215K 

114K 
90K 

175K 

282K 

Jul21-Sep21 Jul21-Dec21 Jul21-Mar22 

Jan2022 Feb2022 Mar2022 

StatutoryChildProtection 

Childrenseen-cumulativedata 

PreviousFinancialYear CurentFinancialYear 36,524 

28,995 
ǁ 

20,649 
17,561 

24,318 

12,120 9,275 

Jul-Sep Jul-Dec Jul-Mar Jul-Jun 

Childrenre-reportedwithin12monthsofcaseplanclosure(Target32.3% byJun2023) 

Sep2021 41.7% Dec2021 40.0% Mar2022 38.8% 

Out-of-homeCare(OOHC) 
ChildrenenteringOOHC-quarterly ChildrenexitingOOHC-quarterly 

Dec2021 -7.2% (-40)Lowerthanpreviousquarter(557) Dec2021 4.9% (33)Higherthanpreviousquarter(675) 

517 -20.2% (-131)Lowerthanlastyearsamequarter 
(648) 

708 -3.0% (-22)Lowerthanlastyearsamequarter(730) 

HistoricalTrend 
DCJcaseworkers-quarterlydata Vacancies(%) ActualFTE 

DistrictSubtotal 1,860 

236 

140 

97 

473 

1,846 

224 

135 

87 

446 

14 1% 

12 5% 

5 4% 

10 10% 

27 6% 

Helpline 

JCPR 

Other 

StatewideSubtotal 

Total 2,333 2,292 41 2% 

*ExceptdatareportedinDistrictSubtotal,StatewideSubtotalandTotal,the'-'symbolisusedforVacancies% wherethenumberofFundedFTEis 
lessthanorequaltothenumberofActualFTE. 
†Fromthefirstquarterof2018-19,JointInvestigationResponseTeams(JIRT)havebeenrenamedasJointChildProtectionResponse(JCPR) 
teamstobeterreflectthecolaborativeefortsbetweenDCJ,NSW HealthandNSW PolicetostrengthenthefutureoftheProgram. 
‡ThetotalnumberofchildrenandyoungpeopleatROSHalsoincludes14recordswhereDistrictcouldnotbeidentified. 
§MST-CAN®:MultisystemicTherapyforChildAbuseandNeglect;FFT-CW®:FunctionalFamilyTherapythroughChildWelfare. 
F̂igurespresentedinthedashboardareroundedandthismayresultindiscrepanciesbetweenthesumsofcomponentitemsandtheirtotals. 
¹ThefundedFTEchangebetween2011-12and2012-13reflectsthetransferofBrighterFuturescaseworkerresources(117FTE)totheNGO Mar2019 Jun2019 Sep2019 Dec2019 Mar2020 Jun2020 Sep2020 Dec2020 Mar2021 Jun2021 Sep2021 Dec2021 Mar2022 

sector. 

2,217 2,273 2,250 2,206 2,210 2,273 2,357 2,333 2,328 2,334 2,330 2,316 2,292 

quarter quarter quarter quarter quarter quarter quarter quarter quarter quarter quarter quarter quarter 

²AweightedaveragehasbeenappliedtotheFundedandActualFTEtoaccountfortheincreaseinfundedplacesforfinalquarterreportingin 
2017-18and2018-19.Thenumberspreviouslyreportedin2017-18havebeenrevisedtoreflectthis. FundedFTE ActualFTEVacancies(%)DCJcaseworkers-annualdataǁThesenumbersareprovisionalandmayvaryfromnumberspublishedinsubsequentdashboards. 
*DataonTargetedEarlyIntervention(TEI)servicesisbeingcolectedforthefirsttimefromnon-governmentorganisations(NGOs)usingthe 
DepartmentofSocialSecurity(DSS)DataExchange(DEX)platform.Consequently,theremaybesomeundereportingofclientsandsesionsdue 
todataqualityanddatacompletenessasNGOsbecomefamliarwithreportingthroughthisplatform.YTDnumbersfor2021-22Q1,Q2,andQ3are 
notfinalisednumbers,thefinaliseddatawilbeupdatedonJun2022dashboard. 
*FortheMarch2021quarteronwards,referencesto‘EarlyInterventionandPrevention’havebeenchangedto‘FamilyPreservation’inorderto 
drawaclearerdistinctionbetweentheseprogramsandTargetedEarlyInterventionservices. 
*WhileNabubeganasapilotprogramin2018,ithasnotpreviouslybeenincludedinthetotalnumberofFamilyPreservationplacesreportedin 

thisdashboard. 

13% 
10% 10%9% 8% 

5% 5% 5% 3% 
0% 0%1% 

2,149 1,880 2,149 1,966 2,185 2,019 2,068 1,862 2,068 1,867 2,128 2,026 2,128 2,032 2,128 2,029 2,148 2,080 2,219 2,253 2,261 2,238 2,333 2,338 

2020-212019-202018-19²2017-18²2016-172015-162014-152013-142012-13¹2011-122010-112009-10 
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DCJCaseworkerDashboardMarch2022quarter 
ExplanatoryNotes 

DCJcaseworker 
Caseworkernumbersreflectfrontlinecaseworkersandcaseworkerspecialistsacrossthecommunityservicesspectrum,includingthoseworkingin 
statutorychildprotectionandout-of-homecare.Thefiguresdonotincludemanagementstafassociatedwithcaseworkers. 

Caseworkersprovideprotectionandsupportservicesby: 

·assessingandinvestigatingreportsofriskofharmtochildren 

·poii sitnet unrbefmle i rvnina ditreto evcsrvdngassac ovleal a isvapeeto n nevninsrie 

·supportingandmonitoringchildreninout-of-homecare 

·managingcrisissituations 

·promotingthesafeandadequatecareandprotectionofchildrenthroughappropriateinterventionsaslegislatedthroughtheChildrenandYoung 
Persons(CareandProtection)Act1998anddepartmentalpolicyandprocedures. 

Cswr pcait rvd ietpatc-ae rfsoaspotn eeome tocswr ngr n aeokr.hsicue:aeokseilsspoiedrc,rciebsdpoesinlupradd vlp nt aeokma aesa dcswresTinlds 

·providingspecialistadviceoncasepracticematers 

·workingwithcaseworkersandmanagerstodevelopcasepracticeskils 

·undertakingpracticeandcomplexcasereviewstodeveloptheoveralcaseworkerskilbase 

·providingexpertassistanceinaspectsofcasemanagementincomplexorsensitivecases 

·actingasaconduitbetweenDCJ,communitypartnersandotheragenciesinrespecttocurentpractice,professionalsupport,service 
developmentandpolicy. 

FTE 
FTEorful-timeequivalentisdefinedastheequivalentofoneposition,filedcontinuously,ful-timeforthereferenceperiod.TotalFTEcombinesal 
ful-timeandpart-timepositions.Forexample,acaseworkerwhoworksful-timecountsas1FTEandapersonwhoworkshalf-timeis0.5FTE. 
ActualFTEisanaveragedFTEacrosts hereferenceperiod(i.e.quarterorfinancialyear). 

FundedFTE 
Thisisthenumberofful-timeequivalentcaseworkersfundedintheDCJBudget. 

ActualFTE 
ActualFTEreferstothenumberofful-timeequivalentcaseworkersworkinginagivenreferenceperiod,excludingthoseonextendedleaveor 
parentalleaveoroccupyingpostionsfundedbyspecifictime-limitedfunding.Helplinetime-limitedrolesareincludedandcaseworkerson 
temporarysecondmentstootherrolesareexcluded. 

Vacancies 
ThenumberofvacanciesrepresentsthediferencebetweenthefundedFTEandactualFTEduringthereferenceperiod.Thevacancyrates 
presentedonthedashboardmaydiferfromratespublishedbyothersourcesduetotheuseofdiferentmethodologies.The'-'symbolisusedfor 
Vcnis%whr h u eoFne TEi s hnten mb rfcul Eecpdt eotdi srcSboa,ttwd uttlaace eeten mb rfuddF slesta h u eoAtaFT xetaarpre nDitituttlSaeieS boa 
andTotal. 

DCJDistricts 
DCJw rsars ruh1 itit oe al r oaie lniga dd cso kn,n mpoe ik ew e evc eieyok cosNSW thog 6dsrcst nbemoelclsdpann n eiinmaigadi rvdlnsb tensried lvr 
managementandfrontlinestaf. 

Achildmayreceiveservicesfrommultipledistricts.Datareflectsthedistrictwherethechild’scaseplanisheldattheirfirstRiskofSignficantHarm 
ROSH)eotfihslvlfhl rtcinassme tntep ro.Acido yugp ro sesda ROSHitecru tne ht 

i 
( rprohgeteeocidpoeto ses ni h eid( hl ron esnisasse t fh icmsacsta 
arecausingconcernforthesafety,welfareorwelbeingofthechildoryoungpersonarepresenttoasignificantextent). 

Statewideservices 
Servicesthatareprovidedstatewideinclude: 

·DCJHelpline,whichincludestheDomesticViolenceLine. 

·JointInvestigationResponseTeams(JIRT)havebeenrenamedasJointChildProtectionResponse(JCPR)teamstobeterreflectthe 
colaborativeefortsbetweenDCJ,NSW HealthandNSW PolicetostrengthenthefutureoftheProgram.TheseteamsoperatethroughoutNSW 
andrespondtoseriouschildprotectionreportswhichmayinvolveacriminalofence.OnlyDCJcaseworkersarereflectedinthedashboard. 

·Other–thisincludesDCJcaseworkersworkinginIntensiveFamilyBasedServices,MetroIntensiveSupportSpecialists,Adoptionand 
ema etaeS rie rnhRcrsA cs rnhItgae o si n a l oec rga BiheFtrsA ss nUi,Pr nnCr evcsBac,eod cesBac,nertdD metca dF miyVilnePorm, rgtruue sesme tnt 
InterstateLiaison,andAdoptionsandInformationExchange. 

Rounding 
Figurespresentedinthedashboardareroundedandthismayresultindiscrepanciesbetweenthesumsofcomponentitemsandtheirtotals. 

TargetedEarlyInterventionProgram 
TheTEIprogram’sdeliversflexiblesupporttochildren,youngpeople,famliesandcommuntiiesexperiencing,oratriskof,vulnerablity. 
Importantly,itseekstopreventriskfromescalatingandensuresthatriskfactorsleadingtochildabuseandneglectareaddressedearly. 

Individualclients 
Clientswhereidentifiableinformationaboutthemwasrequiredandthisinformationhasbeencapturedasanindividualclientrecordintheclient 
system. 

Groupclients 
Groupclientsincludeclientswhoweresupportedthroughone-ofoccasionsofservicewhereidentificationisnotpracticalornecessary(suchas 
atendingcommunityeventsorseekinginformation,adviceandreferals). 

Sessions 
Instancesofservicedeliveryduringthereportingperiod,whichhadoneormoreindividualclients,groupclients,orsupportpeopleinatendance. 

FamilyPreservation 
DCJFamilyPreservationprogramsfundnongovernmentagenciestoprovidetargetedchild,youthandfamilysupportservicestofamliesinneed 
toreducethelikelihoodofchildrenandyoungpeopleenteringorremaininginthechildprotectionandout-of-homecare(OOHC)systems.Family 
Preservationprogramssupportchildrenandyoungpeopletoremainsafelyathomewiththeirfamlies.Programsvarybetweendistricts.DCJ 
FamilyPreservationprogramsinclude: 

·BrighterFuturesprovidesservicestofamlieswithatleastonechildagedundernineyears,orfamliesexpectingachild,throughintervention 
andsupportthatwilachievelong-termbenefitsforchildren.Itaimstopreventchildrenenteringthestatutorychildprotectionsystembyproviding 
structuredhomevisitinganddevelopingparentingskilsinfosteringhealthydevelopmentandreslience;accessingsupportnetworksandthe 
universalcommunityservices;andmanagevulnerablitiestoenhancechildsafety,parentingcapacityandfamilyfunctioning. 

·IntensiveFamilyBasedServicesproviderelevantsupportstoAboriginalchildren,youngpeopleandfamlies,whohaveanidentified 
vulnerablity,which,ifnotaddressed,mayescalatetothepointwheremoreintensiveintervention,includingstatutorychildprotection,may 
eo e sayS rie rvddicueavc n eerlasse me tcs lniga dcs ngme tprnigpormsadbcmen cesr. evcspoie nld:diea drf a; ss n,aepann n aema ae n;aetn rga n 
parentsupportgroups;skilsfocussedgroupsforyoungpeople;counseling;andhomevisiting. 

·IntensiveFamilyPreservationServicesaimtopreventtheimminentseparationofchildrenfromtheirfamilyasaresultofchildprotection 
concernsandtoreunifyfamlieswhereseparationhasalreadyoccured.Itisdesignedtoworkwithfamliesincrisis,whenthereissuficient 
evidencetoindicatethatthefamilywilrespondpositivelytoactionundertheprogram.Serviceinterventionconsistsofaperiodoftwelveweeks 
ofintensivecaseworkand24-houroncalassistance,folowedbyaperiodofupto40weeksofcontinuous,multi-facetedandindividualytailored 
caseworkandassistanceservices. 

· ot oepormi agtda cide n on epea e iet fte er h r sesda en t s f g iatY hH p r a st e th r dyugp ol gdn oienya oa se sb i Ri Si iu g r e l na n f sw eas ga ko nfcn 
Harm(ROSH)report,oratriskofescalatingtothestatutorychildprotectionsystem.Theprogramenablesmorechildrenandyoungpeopleto 

c sstaysafelyathome;increaseengagementineducation;andbeabletoacesappropriatesupportandresources.Servicesincludeproactive 
cs ngme tsrcue n upre noigacs h oasriesse ospothlrnyugp ol n hifmle;aema ae n;tutrda dspotdme trn;cestotelclevc ytmt uprcide,on epea dtera is 
andjointsocialactivitiesforthewholefamilyunit. 

·MultisystemicTherapyforChildAbuseandNeglect(MST-CAN®)isa24/7home-basedtreatmentmodelforfamlieswithsubstantiatedcases 
ofphysicalabuseand/orneglectofchildrenandyoungpeopleagedbetweensixandseventeenyears.Servicesareprovidedtoalfamily 
members.Themodeltargetschildrenwhereareportofphysicalabuseand/orneglecthasbeenreceivedwithin180dayspriortothereferal. 
Althoughreferalsarereceivedforchildrenagedsixyearsandover,alyoungerandoldersiblingsinthereferedchild’sfamilyalsoreceivethe 
service.Theinterventionisprovidedtothefamilyforaperiodofsixtoninemonthsdependingontheneedsofthefamily. 

·FunctionalFamilyTherapythroughChildWelfare(FFT-CW®)isahome-basedtreatmentmodelforfamlieswithsubstantiatedphysicalabuse 
and/orneglectofachildoryoungpersonagedbetweenzeroandseventeenyearsbyprovidingafamilytherapy-focusedmodelforat-risk 
fmle.FTCW®a d se h neligtamatarslsi amt hlrnyugp ol n a isTeitreto spoie oa isF - dressteu dryn ru hteut nh r ocide,on epea dfmle.h nevnini rvddt 
thefamilyforaperiodofsixtoninemonthsdependingontheneedsofthefamily. 

StatutoryChildProtection 
StateandTeritorygovernmentshaveresponsiblityforfundingand/orprovidingchildprotectionservicesinAustralia.NSW hasitsown 
legislation(ChildrenandYoungPersons(CareandProtection)Act1998)thatdeterminesthepoliciesandpracticesofitschildprotectionsystem. 

s sTheActprovidesformandatoryreportingofchildrenoryoungpeopleatROSH;conductinginvestigationsandasesmentsofreports; 
developingcareplansandparentalresponsiblitycontracts;removalofchildrenandyoungpeoplefromprimarycarers;applyingforemergency 
careandprotectionordersintheChildren'sCourt;andplacingchildreninOOHC.TheActalsooutlinespermanentplacementprinciplesand 
providesforself-determinationandparticipationindecisionmakingbyAboriginalandToresStraitIslanderpeople. 

Chl rtcinsauoypo se nld:idpoeto tttr rcessicue 

·R prs ses nsa dsbtnitosChl rtcinrprsaeasse e od tr n hteafedas me tsrqie,feot,assme t n usatain: idpoeto eot r ssdt eemiew ehr il sess ni eurdi 
eerlospotevcsi r prpit rfofrhrrtcieato sn cessayAfedass nwlbanmoed tierf at uprsrie smoea poraeo in utepoetv cini e r. il sesme t ioti r eald 
informationaboutachildwhoisthesubjectofareportanddeterminewhetherthereportis‘substantiated’or‘notsubstantiated’.Asubstantiation 
idctsteei ufcetesn(fea s sme tt eiv h hl a eni en rslkl ob ,bsdngetdo ohrieniae hr ss iinrao atrnases n)ob leetecidh sb e,sb igo iieyt eaue,elce rtews 
harmed. 

·Careandprotectionorders:Insituationswherefurtherinterventionisrequired,applicationwilbemadeforacareandprotectionordertothe 
relevantcourt,usualyalastresort. 

·Out-of-homecare(OOHC):ChildrenwilbeplacedinOOHCwhentheyarethesubjectofasubstantiationandrequireamoreprotective 
environment.OOHCisconsideredaninterventionoflastresort,withthecurentemphasisbeingtokeepchildrenwiththeirfamlieswherever 
ps beA e tosbeunl ent hlrnwt hifmle ib d hog rsrainpormsPlcme t ihntewdrosil.natmp t usqetyruiecide ihtera isw lema etruhpeevto rga . ae nwti h ie 
familyorcommunitywilbeconsidered,especialyundertheAboriginalandToresStraitIslanderChildPlacementPrinciple. 

·Familysupportservicestofaclitatepreservation:seektopreventfamilydysfunctionandchildmaltreatmentoccuring,throughproviding 
treatment,supportandadvicetofamlies,andmayincludedevelopingparentingandhouseholdskils,therapeuticcare,andfamilyreunfiication 
services. 

ChildrenSeen 
Therehasbeenachangeinthedefintiionof‘childrenatROSHseenbyDCJ’,withmorestringentrequirementsintroducedin2017-18.More 
stepsaretakenbycaseworkerstorecordtheworktheydotomeetthedefintiionof'seen';inparticularamanagermustnowgiveformalapproval. 

sPreviously,aninvestigationcouldbeundertakenovertwostages(stage1-informationgathering;stage2-assesment).Datafor‘Children 
S e’r ocmp rbet aao netgtosa ses nsp bihdpeiul.enaen to aal od t nivsiain ndassme t ulse rvosy 

OOHCChildrenEntering 
ChildrenadmitedtoOOHCinthequarter.TypesofplacementsinOOHCincludehomebasedcare(inthehomeofacarerwhoisreimbursedfor 
expensesincaringforthechild);andresidentialcare(inaresidentialbuildingwhosepurposeistoprovideplacementforchildrenandwhere 
therearepaidstaf). 

OOHCChildrenExiting 
ChildrenwhoaredischargedfromOOHC. 

ChildProtectionRe-reporting 
Pooto fhlrna ROSHrpre t aet-a ses nadcs lncoe t h lncouerao fpa olrprino cide t eotdwihafc-ofceassme tn aepa lsdwihtepa lsr esno 'lng a 
achieved'whowerere-reportedasbeingatROSHwithin12monthsofthecaseplanclosed. 

Datasources 
·Childprotectiondata: 
-AfterQ42017-18:ChildStory/CorporateInformationWarehouse(CIW) 
-PriortoQ42017-18:KiDS/CorporateInformationWarehouse(CIW) 

·Workforcedata:DCJhumanresourcessystem. 
·TEIdata–DepartmentofSocialSecurity(DSS)DataExchange(DEX) 




