About this document:

In early 2025, the NSW Government commissioned renowned

Hunter-based design consultants, SHAC Architects, to produce a Snapshot Summary:

concept masterplan for Tomaree Lodge, which will be retained
in government ownership for public use and enjoyment. CONNECTION CONCEPTS

Following a thorough technical assessment of the site’s features,

conditions and constraints, SHAC has produced a set of I O m a re e I O d e
preliminary concept designs, which were released for public

feedback in August 2025. These designs respect Tomaree )
Lodge’s heritage, cultural and environmental significance, while A Port Stephens Placemaklng AppI'O&Ch
outlining exciting opportunities to enhance its potential for
public and recreational use.
We now invite members of the community to review the
preliminary concepts and provide feedback, with a view to
finalising the concept masterplan in December 2025.

Consultation Key Themes

L ] L
Heritage, Culture & Infrastructure & Access Community & Civic Needs
. o Improve parking, transportation, and access infrastructure o Establish a clear, achievable deli & Tt idi
Storytelllng through targeted upgrades and better connectivity. p:(t): - c:: . n’a r:?: rb?:hrl:::lt ¢ mfilvegzv elz:‘;vev:: (t;f) g:ilvi(:

Review service infrastructure challenges, like outdates
sewerage and utilities, to ensure the site can support future
use.

Improve walking paths and wayfinding to create a clear and

infrastructure.

Consider accessible and affordable facilities to ensure
equitable access to services and spaces.

Promote education and group engagement by including

« Interpretation and storytelling of the site’s history,
integrated into design and planning.
« Ensure access to information about the heritage of site

and built elements. q .
welcoming sense of arrival. A o
« Acknowledge and celebrate the site’s full cultural « Prioritise . . e . . multipurpose facilities.
. . N . . quality public amenities, like toilets, seating and o Consider recreational opportunities such as swimmin;
significance, including Worimi and European history. picnic areas. fitness and play, to cater tgi ngo of community nosds 2,
g b

» Support shared storytelling opportunities.

Environment & Sustainability

Rehabilitate and manage degraded bushland in line with NPWS’ processes
to protect and enhance the site’s natural value.

Planning & Integration

Unify Tomaree Head by viewing it as one site and
better integrating the eastern (Tomaree National Park)

and western (Tomaree Lodge) areas. . envim;nm:x::alng-temdshi inable strategy to guide future development and
o Develop a comprehensive masterplan to connect o Address differing views c.np‘ e e e that
Tomaree Lodge with the surrounding areas. builds consensus and clarity.

Explore opportunities for eco-tourism and environmental education to
align future use with the site’s natural characteristics.

Consider stronger integration with Tomaree National Park to ensure
ecological connectivity and a cohesive visitor experience.

Clarify  future  ownership and  governance
arrangements to provide certainty for investment,
stewardship and long-term management.

Tomaree Lodge Site Map

This map shows the overall layout of
Central " \E 5‘ Cul-de-sac Tomaree Lodge, broken down into
| L precincts that are explored in more
detail in the next pages.
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C.Civic

Precedent Examples:
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UAWWV . O@bﬂﬁm_ Canopy Edge

Precedent Examples:

Project: Wangun Amph

Project: Murrin Bridge Preschool +
Community Centre / Supercontext

Project: Tarremah Steiner Schoo Hall/
Morrison & Breytenbach Architects

Project: Secret Gardens/CO-Architecture

BUILT FORM + POTENTIAL USE

. 0_ pper's Rest Cottage
(Adaptive Reuse and Repair)
- Localised Offices
- Workshop / Making Space
- Teaching / Research Space

@ Ketch Loft

(Adaptive Reuse and Repair)

- Small Offices

- Accommodation

- Teaching

- Display / Exhibition Space
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F. Convergence

ACHIEVED
OUTCOMES
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Immediate Initiatives

WAYFINDING & SITE AMENITY

AMENITIES & PASSIVE RECREATION

POOL — REGENERATIVE UTILISATION

LANDSCAPE RECTIFICATION

» Adaptable signage to allow for .

modification over time.

» Garbage bins and bike racks at

appropriate locations.

e Develop an Indigenous naming
strategy, in consultation with local

Elders and artists.

North Bondi

. Sydney.  Saltwater Coast, i Matron Ruby Grant Park, Sprout Studio
Refurbish existing toilet block to » Consider using redundant
cater for all mobilities and age swimming pool void to
groups. accommodate stormwater

Team with nearby play equipment

and covered picnic tables at key
locations. .
Install relocatable tables to allow

for flexibility over time.

COHESIVE COLOUR SCHEME  SENSE OF ARRIVAL

retention tanks to improve site
sustainability.

Pave over the existing pool space
to create a hardstand area for
varied usage, including food vans
and educational programs.

SITE SERVICES UPGRADES

Ternaree Lodge. Buikling 01 and Vegetation

Reintroduce endemic .
headland vegetation along
Garrison Point embankment

to reduce erosion run-off

and enhance natural

aesthetic, while introducing

a natural barrier to control
pedestrian access through

the Garrison cottages area.

View the full preliminary
concept document

Esperance Waterront, Hassell

)

Dawn Fraser Baths, TKD Architects

Establish a consistent colour e« Install new signage with e Upgrade outdated or under-
scheme for the buildings at updated information to keep utilised services, such as
Tomaree Lodge, based on the public informed about sewer, power, water,

the historical palette that activity on the site and drainage and data.

applied to their original improve wayfinding.

military uses.

o Install additional hard and

soft landscaping and

infrastructure, such as public
art, covered furniture items,

bike racks and water
stations.

See what we’ve
done so far

filling

Tell us what you think


https://dcj.nsw.gov.au/documents/about-us/tomaree-lodge/concept_pack_-_tomaree_lodge_aug_2025.pdf
https://dcj.nsw.gov.au/documents/about-us/tomaree-lodge/concept_pack_-_tomaree_lodge_aug_2025.pdf
https://forms.office.com/pages/responsepage.aspx?id=j4EMen-Ni0Sqo_oIYU-U_-X2fvJyxQZEqeX9IEyirY1UQldKUEZGRElLMkJBNjA3RUFPSFdINEY4OS4u&route=shorturl
https://dcj.nsw.gov.au/documents/about-us/tomaree-lodge/update_upgrades_improvements_at_iomaree_lodge_27_august_2025.pdf
https://dcj.nsw.gov.au/documents/about-us/tomaree-lodge/update_upgrades_improvements_at_iomaree_lodge_27_august_2025.pdf

